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Supporting

one another

arriage vows say “for better or for
worse.” And just as Community
wants to honor employee suc-
cesses and accomplishments, the network
also strives to be there when times are more
difficult, providing a wide range of support
for those in the employee “family.”
Community Hospital North’s employee
council fulfilled this promise last winter
when it helped make the holidays a little
more merry for some coworkers’ families.
The council, which includes representa-
tives from each department, adopted several
North employees’ families for the holidays.
“We all see employees struggle with Christ-

mas,” says council member Yvonne Shinkle.

shared the families’ situations with the
employee council and each department
adopted a family. For about two weeks other
Community employees chipped in to do-
nate toys and gifts. When the drive was over,
Community North employees were able to
purchase more than 300 gifts to give to the
44 “adopted” children.

Shinkle and Beatty arranged discreet
one-on-one meetings to pass out the gifts.
“They were crying because they were so
overwhelmed,” says Beatty, a patient access
financial coordinator in North'’s registration
department. “They were loading gifts into
their cars and they were ecstatic. You get
more hugs and thank yous in one day than

you'd expect all

Health Care Employee

Loan Program (HELP)

This program was created to provide a
helping hand to employees who have an
urgent financial need. This support comes in
the form of an interest-free loan to eligible
Community Health Network staff. To be
eligible for a HELP loan, an employee must
have been employed for six months. An
employee is eligible for a maximum of three
loans during Community Health Network
employment.

Everyone involved in the HELP process
maintains respect for the employees in-
volved and keeps information about em-
ployees’ identities confidential. The HELP
coordinator is authorized to approve loans
of up to $500, depending upon urgency of
the hardship, other resources available to the
employee, and availability of loan funds.

After approving a loan, the coordinator

will obtain a signed payroll deduction au-

SUPPORT year.” thorization and a promissory note from the
employee. Once approved for the loan, an

A spirit of caring and compassion—from co-workers, Dealing with employee will receive a check that is made

supervisors and the network—is present to support each life’s stresses payable directly to the employee’s creditor.

employee during his or her “hour of need.” For confidential assistance, please call 800-

543-4158 or 317-621-7742.

The network also
supports employ-
ees through health

Community’s employee assistance program,
HELP fund and various support groups
are available to individuals in need.

Our relationships extend into family-like concern and
care when someone is having a difficult time.

“The adopted employees are working
every day but their managers said they just
couldn’t provide Christmas.”

The group accepted confidential nomi-
nations from team leaders and employee
council members who knew of employees’
situations. Later the council members
interviewed nominated employees to
gauge their interest in assistance. In all, the
employee council adopted 13 families.

Shinkle and fellow council member
Diane Beatty gathered information on each
family, including the number of children,
their clothing sizes and gift ideas. The pair

promotion services’
free employee as-
sistance program, or
EAP, which offers
short-term counsel-
ing to employees and anyone else living

in their household. The goal of EAP is to
help employees and their families manage
life’s stresses, including grief, alcohol and
drug abuse, family and marital relationship
issues, etc.

“EAP counselors help manage the day-to-
day stress and all of the challenges of life,”
says Chris Dobbins, director of health pro-
motion services. “Some people say ‘leave it
at home.” We don’t believe you can separate
the two. Our job is to help employees be as
productive and efficient in their home life

and their work life as they possibly can.”

Members of the Community North employee council pose with the gifts they gathered
to help make the winter holidays merrier for “adopted” coworkers’ families.

Health Fund

This new program helps employees who
earn less than $10 an hour with the cost of
medical plan co-pays (such as office visits
and prescription drugs) through a debit card
that will pay for eligible medical expenses
up to $350 for the year. Additionally, these
same employees are eligible to have half the
cost of their personal medical coverage paid
by their employer.

Participants must have had at least six
months of employment before the begin-
ning of the plan year, must be in 2 0.9 or 1.0
FTE status, and must enroll in HealthMark
insurance during open enrollment. Income
for program eligibility is based on pay at
open enrollment time.

The next opportunity to enroll in the
Health Fund program will be open enroll-

ment for 2008 benefits.

MetLife planning
resources

Community Health Network provides
employees an objective source of help
for financial planning through MetLife
Resources.

The MetLife Advice program helps
you to develop a plan that focuses on
the key areas of financial planning.
You'll also enjoy access to multiple
services, through the telephone pro-
gram as well as optional on-site semi-
nars and face-to-face consultations.

Any employee who works at least
16 hours a week (0.4 FTE) is eligible.
Most MetLife Advice services are

available at no cost to employees.



RECOGNITION

There is a culture of recognition and thank yous to
celebrate employee contributions and accomplishments.

Honoring

employee achievements

l l is is a message for @ Hot Shots—This special,

Initiatives such as Hot Shots, Stars, service awards and
Health Care Team Week provide opportunities for the
| organization to recognize individuals and teams.

Managers and team leaders promote

everyone in the net-

work...”It's a regular,
Friday-afternoon occurrence. The
red message indicator on the
phone lights up, or the computer
announces that you have voice
mail. It's CEO Bill Corley, taking
the opportunity to share with all

monthly honor is awarded

a spirit of recognition and acknowledgement

to Community Health
Network employees who
provide exceptional cus-
tomer service, either to
outside customers including
patients or to internal cus-
tomers including coworkers.

Marcia Shumaker, a Community Home
Health Services occupational therapist,
accepts the December 2006 Hot Shot award.

network employees a story of
success—how someone went
above and beyond the call of
duty to really make a difference
for a patient or family member.

It's an example of Community’s
culture of recognition in action.
The network believes that it's
important to recognize jobs well
done, to stay “thank you”and let
employees know just how impor-
tant their contributions are.

Community’s recognition ef-
forts show up in many ways, both
formal and informal. Here are just
a few of them:

Employees may nominate
their coworkers through an
online form, and a mul-
tidisciplinary, multi-site
committee picks honorees
every month. Winners are
recognized in network-wide
e-mails and in Around the
Network.

Nursing Excellence
Awards—Presented annu-
ally in the fall, these awards
honor Community nurses
who have excelled in one of
five areas that the network
considers indicative of

excellent nursing. Catego-
ries include patient-focused
care, the art and science

of nursing, therapeutic
relationships, facilitative
leadership and evidence-
based practice. Winners
and nominees are honored
at a banquet and recog-
nized in various ways across
the network, including in
Perspectives.

Health Care Team Week—
Observed in the spring, this
series of events honors all
network employees, cel-
ebrating the quality of care
and the quality of caring pro-
vided to all of our patients;
the focus on meeting our
physicians’ needs and expec-
tations; the hard work and
dedication that result in our
many network accomplish-
ments; and the smiles, team-
work and spirit that make
Community a great place to
work. Employees are invited
to share in special treats and
meals, and to participate in
special team events at work
and elsewhere.
Bonuses—Periodically, em-
ployees may receive bonus-
es recognizing their achieve-
ments or the achievements
of the network. The struc-
ture of these bonuses may
vary from one Community
employer to another.

for employees in their areas.

© HEART Awards—Given
at Community Anderson,
these awards honor employ-
ees based on the following
criteria: H is for helpfulness,
E is for encouragement, A is
for attitude and action, R is
for resource, T is for teaching
ability.

e People to People
meetings—These quarterly
meetings have multiple
purposes. They're a means
of passing along news and
letting employees how the
network is faring in meet-
ing its strategic objectives.
But they're also an occasion
for recognizing jobs well
done, focusing on specific
achievements as well as
general successes.

There also are countless recog-
nitions and thank yous that are less
formal, often occurring on the de-
partmental or unit level. And there
are plenty of recognitions and
expressions of gratitude shared
through forwarded e-mails, pass-
ing along the kind words of others
inside and outside the network.

The bottom line: Community
knows that success comes from
the efforts of everyone—and ev-
eryone deserves a hearty “thanks”
and a round of applause.

Visit the human resources
section on the employee in-
tranet to make a Hot Shot award
nomination. ®

Financial Peace University
Dave Ramsey’s Financial Peace University
is offered to all employees, their families,
and friends twice a year through The Indi-
ana Heart Hospital. Currently a 13-week
course, two-hour evening sessions are held
once a week. Participants will learn con-
cepts such as:

e How to put together a spending plan

that really works.

@ Step-by-step how to get out of debt.

® The security of an emergency fund.

e How to confidently invest for the

future.

e How to take back control from creditors.

@ How to make wise insurance decisions.

In Financial Peace University, the average
family eliminates $5,300 in debt and saves
$2,700 in just 91 days! For more informa-
tion about Financial Peace University, visit
www.daveramsey.com. To learn about the

next on-site offering, contact Pam Kinslow

at 317-621-7036.

Indiana Family
College Savings Plan
This savings plan program was created by

the Indiana General Assembly to help you

9

save money for your child’s or children’s post
high-school education. Earnings are not taxed
until the child begins to use the account for
education, when a student’s tax rate is typi-
cally lower than his or her parents’.

You may open the account at any time
after the child has a Social Security number
by returning an enrollment form. You make
contributions to the account through payroll
deduction.

Call 886-400-7526 for an enrollment
packet or visit www.collegechoiceplan.com
for more information on the College Choice
529 Investment Plan. ®
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A blg deal to work here

ursing student James Lakin thought

he had his career figured out. He had

a job with the Veterans Administra-
tion, and had thought he would probably get a
nursing job there once he completed his R.N.
this spring at Indiana University Kokomo.

Then he heard about Community—in a
place where one might not normally expect to
learn about the network’s reputation as a great
place to work. “My wife and I went to trade in
her car for an SUV,” he recalls. “I was talking
to the dealer about what I do. The dealer had
been to Community Anderson about a week
before with chest pain.”

The car salesman told Lakin of the excep-
tional patient experience he had at Com-
munity Anderson. While at the hospital, the
salesman had struck up conversations with

his caregivers about their jobs at Community,

IMAGE

Community externally promotes its image
as a network and as a health care employer
of choice in central Indiana. It is prestigious
and seen as a “big deal” to work within

Community Health Network.

and though his business was cars, he became
convinced that Community is a great place to
work. He told Lakin all about that, too. “I went
and applied at Community later that day,”
Lakin says.

CORLEY’S CORNER

ou’re the heart of Community

Health Network. We could never

hope to consistently deliver excep-
tional experiences for patients, family mem-
bers and physicians without your talents
and your dedication. Because we value your
contributions, we want to be sure that your
employee experience is exceptional as well.

As I'm sure you've heard before, one of
our core strategies is to make Community
the health care employer of choice in central
Indiana. That promise is more than just
words—it’s the motivation behind the ex-
ceptional employee experience we work so
hard to provide. The network goes to great
lengths to listen, to find out what you want
and need from your relationship with
Community—and then to deliver all that
we can. In the pages of this special issue of
Perspectives, we've highlighted a sampling of
these programs and strategies.

We've explained how important relation-
ships are in the work that we do, and how
critical it is that we all have a healthy bal-
ance between our work and personal lives.
We’ve shown how it’s possible to come
here for a job and stay for an exciting and

varied career journey, and we’ve explained

“After my interview, I was impressed with
what they have to offer at Community,” Lakin
says. So when a job offer came through, he
quickly agreed to work at Community upon
completion of his studies.

Why Community? To Lakin, it seemed like
a great long-term career choice. “Community
has a lot of opportunities for me to grow in
different fields. There are lots of possibilities
for me to gain experience.”

When Beth Mollet decided to return to
nursing, there was no doubt where she would
work. Though she had good offers from three

other organizations, she signed on with Pro-

Health as a nurse case manager for The Indiana *

Heart Hospital and Community South.

Mollet knew firsthand what a big deal it
is to work at Community, having previously
spent 18 years at Community Anderson before
leaving to help with her
husband’s business, Mollet
Garage Doors. “Commu-
nity was never far from my
thoughts,” she says.

There’s a lot she loves
about the network, she says,
including great co-workers
as well as managers who
believe in flexibility, work-life balance and the
value of ongoing education. “Community has
so much to be proud of,” Mollet says, add-
ing that the network’s solid reputation is one

source of pride. “Other people I have spoken

how we strive to ensure that you're being
compensated fairly for the work that you do.
We've shown how important your voice is
in determining the way we excel, how we
celebrate your accomplishments and how
we offer a helping hand in times of need.
Through these stories, we hope you've got-
ten a greater sense for how much we value
you, and what a big deal it is to be a part of
the Community Team.

I've talked a lot about how we want to
deliver care that inspires patients and fami-
lies to tell positive stories about Community.
Now it’s your turn. [ hope that you'll tell
others the story of the exceptional employee
experience we've created here. I'm privi-
leged to hear some of these stories when we
host events honoring employee milestones. I
hope that you'll share your own stories with
me by e-mailing bcorley@eCommunity.com.
Thank you for making Community Health
Network the superb health care system in
central Indiana! ®
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Bill Corley
President and CEO of Community Health Network
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Ads are just one of the many
ways Community is telling its story.
What stories are you sharing?

with would never entertain the idea of taking
employment with another health network.”

Need more evidence of Community’s image
as the place to practice health care? Perhaps
the most convincing is the network’s agency-
free status in nursing. In this age of nursing
shortages and strong competition for talent,
few health care organizations can attract
enough nurses to be able to operate around-
the-clock without bringing in agency nurses
to fill in gaps. Community, however, has been
agency-free for more than three years. It is,
indeed, a big deal to work here. ®
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